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External Audit Report Summary 

12 month Re-Assessment Audit Honeymoon Bay and Fraser Operations 
September 2012 

The Teal Jones Group underwent a Re-Assessment Audit of their sustainable forest management system 
to the CAN/CSA - Z809-2008 Sustainable Forest Management Standard in September 17-19, 2012. The 
audit was conducted by a third party, QMI SAI Global in the Defined Forest Area (Tree Farm Licence No. 
46 and Timber Licence TO 910 within the Arrowsmith Timber Supply Area and Forest License A19201 
and Timber License TO 822 within the Fraser Timber Supply Area). Activities audited included planning, 
harvesting, road construction and maintenance, transportation of logs, silviculture and public 
participation in planning process. The objective of the audit was to confirm the management system 
complies with the applicable elements of the Standard; to confirm the organization complies with its 
own policies and procedures; to confirm the management system is suitable for the organization; to 
confirm that the management system is suitable and effective, and enables the client to achieve its own 
objectives. 

The audit team included Nathan Ryant, RPF (Team Leader) and William Sloan, RFT (Team Member). The 
audit involved field tours and office (interviews and file reviews) in Honeymoon Bay, as well as 
interviews with Teal personnel, four members of the public advisory groups, an interview with a First 
Nations with traditional territory within the Defined Forest Area (Cowichan Tribes), several interviews 
with DFA workers on-site, and two interviews with the BC Forest Service Compliance and Enforcement. 
Elements audited included the scope of Teal’s Sustainable Forest Management Plan. 

RESULTS 

The Teal-Jones Group will continue to be registered to the CSA Z809-2008 Sustainable Forest 
Management Standard (CERT-0058804). All of the applicable requirements of the standard were 
considered to be adequately implemented.  

There were no instances of Non-Conformances or Non-Compliances in 2012. Minor non-conformities in 
2011 were addressed as follows:  

1) Area of Concern: the Public Advisory Group Terms of Reference required updating to outline the 
mechanism in place to measure participants’ satisfaction. Action: Terms of Reference updated 
to include such as mechanism,  

2) Area of Concern: the 2005 Environmental Policy did not include a statement that the company 
will honour all international agreements and conventions relevant to Sustainable Forest 
Management to which Canada is a signatory. Action: an Environmental Policy updated and 
includes such a statement,  

3) Area of Concern: further details are required to document management requirements around 
streams. Action:  harvest inspection checklist amended to include inspection for management 
around S6 streams when necessary, and  

4) Area of Concern: one area identified with invasive species had not been promptly grass seeded. 
Action: grass seeding is now tracked when required and when completed. Corrective actions to 
address these issues were reviewed by the audit team to their satisfaction. 

  

http://www.qmi.com/
http://www.tealjones.com/Sustainability.htm


 

External Audit Report Summary September 2012  Page 2 

The audit team noted several positive aspects, including:  

- Teal Jones public website includes excellent documentation supporting their certification 
processes;   

- Public Advisory Group meeting minutes are very detailed and show who had comments and the 
responses from the company;  

- distribution of the First Nations questionnaire to First Nations affected by the company 
operations;   

- Public Advisory Group positive responses to the Teal Sustainable Forest Management process;  
- excellent external communications referral and response summaries for operations in the Fraser 

Valley;  
- hotline set up for complaints to operations in the Fraser Valley;  
- excellent relationship with Forest Service staff over the company wide operations;  
- quick reforestation completed harvested areas noted;  
- Harris Creek Side Channel Restoration project was noted as being very well done;  
- review of new road construction noted an excellent 4m log culvert installation on a steep slide 

and protection of a Karst feature from side casting of material;  
- good comments from the Public Advisory Group member on the field portion of the audit, and 

the commitment of Teal Jones to community and sustainability. 

Three Areas of Concern were also identified. The audit found that:  

1) for Indicator H2-1 Protection of Riparian Resources that the indicator has a variance of 1 allowed 
for meeting the Indicator.  The Indicator deals specifically with riparian impacts resulting from 
harvesting activities, therefore a variance to what are essentially legal requirements and 
regulations is not allowed,  

2) the log hauling contractors were not provided Sustainable Forest Management Awareness 
training as specified in the Corporate Management System Training Matrix which requires 
annual training.  The audit also found that 2 new logging contractor trucks did not have the 
required Sustainable Forest Management Awareness card,  

3) there were several instances where emergency response requirements had not been monitored 
such as fuel nozzles not having suitable drip containment, trucks transporting fuel not having a 
spill kit, a non-certified fuel tank not displaying the required Transport Canada Equivalency 
Certificate number, one placard with 1202 missing, and no anti-freeze pads in a spill kit on 
processor and hoe chucker. Ensure that ERP requirements are monitored to ensure 
conformance. Corrective actions to address these issues must be implemented within the year 
prior to the next audit.  
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Several Opportunities for Improvement were suggested, including:  

- the Terms of reference includes a commitment to advertise for membership which has not been 
done for many years, consider either removing the requirement or advertising in local papers;  

- consider discussing with the public advisory group the importance of Karst as noted by one of 
the Public Advisory Group members;  

- consider reviewing the Honeymoon Bay Operations Sustainable Forest Management Plan 
Responsibility Matrix to ensure it is accurate.  The audit found an indicator listed (H6-3) that in 
fact has been dropped from the Sustainable Forest Management Plan;  

- consider reviewing the operational controls for field marking.  The audit found one instance of 
the Field Marking Code not being followed: the Karst feature had not been ribboned with the 
required yellow “Machine Free Zone”, rather just plain yellow was used.  In addition the logging 
plan map noted the ribbon was yellow.  No impacts to the Karst feature was noted; 

- consider adding the CWD criteria to maps when operating in areas where this may be a concern, 
eg. second growth Fd stands; 

- for C5.2.2 Level of Investment in Training and Skills Development consider reviewing the 
wording to ensure that what is being reported is consistent with the indicator - the target 
references internal mandatory training requirements but the annual reporting only deal with 
key environmental personnel.  

Corrective actions will be discussed and implemented as appropriate by management and staff. The 
next audit is scheduled for September 2013 for both operations although the focus will be on Fraser 
Valley Operations. 


