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2011 External Audit (Re-Assessment) 

The Teal Jones Group underwent a Re-Assessment Audit of their sustainable forest management system 
to the CAN/CSA - Z809-2008 Sustainable Forest Management Standard in September 19-22, 2011. The 
audit was conducted by a third party, QMI SAI Global in the Defined Forest Area (Tree Farm Licence No. 
46 and Timber Licence TO 910 within the Arrowsmith Timber Supply Area and Forest License A19201 
and Timber License TO 822 within the Fraser Timber Supply Area). Activities audited included planning, 
harvesting, road construction and maintenance, transportation of logs, silviculture and public 
participation in planning process. The objective of the audit was to confirm the management system 
complies with the applicable elements of the Standard; to confirm the organization complies with its 
own policies and procedures; to confirm the management system is suitable for the organization; to 
confirm that the management system is suitable and effective, and enables the client to achieve its own 
objectives. 

The audit team included Nathan Ryant, RPF (Team Leader) and David Barker, RPF (Team Member). The 
audit involved field tours and office (interviews and file reviews) in both Honeymoon Bay and the Fraser 
Valley, as well as interviews with Teal personnel, five members of the public advisory groups, an 
interview with a First Nations with traditional territory within the Defined Forest Area (Sto:lo Tribal 
Council), several interviews with DFA workers on-site, and two interviews with the BC Forest Service 
Compliance and Enforcement. Elements audited included the scope of Teal’s Sustainable Forest 
Management Plan. 

Results 

The Teal-Jones Group was re-registered to the CSA Z809-2008 Sustainable Forest Management Standard 
on October 31, 2011 (CERT-0058804). All of the applicable requirements of the standard were 
considered to be adequately implemented.  

There were no instances of Non-Conformances or Non-Compliances in 2011. There were no previous 
non-conformities in 2010 and therefore no related outstanding tasks or concerns. 

The audit team noted several positive aspects, including: a First Nation Sustainable Forest Management 
Participation Questionnaire sent out by the company to solicit input; a thorough and well documented 
internal audit; continual improvement made over the course of the year with numerous document 
changes and improvements; improvements made in the Public Participation process with favourable 
comments made by the PAG members; excellent compliance history noted by Compliance and 
Enforcement staff at the BC Forest Service; donated manpower and equipment time to create improved 
fish habitat at the stream channel restoration site in the San Juan watershed. 

Four Areas of Concern were also identified. The audit found that: 1) the Public Advisory Group Terms of 
Reference required updating to outline the mechanism in place to measure participants’ satisfaction, 2)  
the 2005 Environmental Policy did not include a statement that the company will honour all 
international agreements and conventions relevant to SFM to which Canada is a signatory, 3) further 
details are required to document management requirements around streams, and 4) one area identified 
with invasive species had not been promptly grass seeded. Corrective actions to address these issues 
must be implemented within the year prior to the next audit.  

http://www.qmi.com/
http://www.tealjones.com/Sustainability.htm
http://www.tealjones.com/Sustainability.htm
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Several Opportunities for Improvement were suggested, including: consider clearly defining the 
responsibilities of Trappers, Guide outfitters and Range tenure holders on the DFA; and consider 
tracking all proposed grass seeding activities where invasive plants are discovered to ensure the invasive 
plant indicator target can be tracked and met. Corrective actions will be discussed and implemented as 
appropriate by management and staff. 

The next audit is scheduled for September 2012 for both operations although the focus will be on 
Honeymoon Bay. 
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2010 External Audit (Surveillance) 

The Teal Jones Group underwent a surveillance audit in September 2010. The audit was conducted by a 
third party, QMI SAI Global in order assess compliance with the CAN/CSA Z809-2002 Sustainable Forest 
Management for the Defined Forest Area (operations in Honeymoon Bay and Fraser Valley). The audit 
included field tours and office (interviews and file reviews), as well as interviews with Teal personnel, 
members of the public advisory groups, First Nations with traditional territory within the Defined Forest 
Area and government agencies. The following is a summary of the audit results: 

 The Teal-Jones Group will continue to be recommended for registration. 

 All of the applicable requirements of the CAN/ CSA Z809-2002 Sustainable Forest Management 
standard were considered to be adequately implemented. 

 There were no instances of Non-Conformances or Non-Compliances. 

 One Area of Concern was: The audit found that 3 - S6 streams (presently dry) had logs decked in 
them contrary to the Yarding and Loading SOP which states to protect the stream channels and 
banks and maintain natural drainage patterns. Ensure the plans address the placement of logs 
during harvest to protect the riparian resources. 

 Several Opportunities for Improvement and Positive Aspects were also noted 

 The Auditor interviewed a selection of First Nations and PAG Members and summarized their 
comments. The Audit report also included a letter submitted to the Auditor from a First Nation 
outlining their satisfaction with Teal's SFM process as well as a few concerns. 
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2009 External Audit (Surveillance) 

The Teal Jones Group underwent a surveillance audit in November 2009. The audit was conducted by a 
third party, QMI SAI Global in order assess compliance with the CAN/ CSA Z809-2002 Sustainable Forest 
Management and PEFC Annex 4 Chain of Custody standards for the DFA (operations in Honeymoon Bay 
and Fraser Valley; and associated Dryland Sorts). The audit included field tours and office (interviews 
and file reviews), as well as interviews with Teal personnel, members of the public advisory groups, First 
Nations with traditional territory within the DFA and government agencies. The following is a summary 
of the audit results: 

 The Teal-Jones Group will continue to be recommended for registration. 

 All of the applicable requirements of the CAN/ CSA Z809-2002 Sustainable Forest Management 
standard were considered to be adequately implemented 

 The Chain of Custody continues to be adequately established and maintained as per the 
requirements of the PEFC Annex 4 Chain of Custody standard 

 A Non-conformance was identified in the Sustainable Forest Management audit: alternative 
strategies for the indicators have not been adequately documented in the SFMP. 

 Two Non-conformances were identified in the Chain of Custody audit: The organizations 

procedure failed to recognize the raw material flow sold to other mill sites and the 

documentation of this in the procedure. The training provided to the staff did not utilize the 

most current Standard Operating Procedure. 

 Four Areas of Concern were identified in the Sustainable Forest Management audit: 
o Performance Requirements: Ensure that all forecasts have been reviewed and updated 

by the 2010 external audit. 
o Training Awareness: Ensure all contractors are trained as per the CMS requirements and 

provided with the required documents. 
o Communication: although the external audit summaries are included on Teal’s website, 

the summaries provided did not include the 2008 QMI audit findings. 
o Operational Controls: Ensure the required SOP’s are distributed and available at the 

active operations. 

 Nonconformity Corrective and Preventative Actions: Ensure the items listed on the Corporate 
Tracker are reviewed and completed in a timely manner. 

 Four Areas of Concern were identified in the Chain of Custody audit: 
o Ensure the procedure describes how certified and non-certified logs are segregated on 

the sort. 
o The production batch must be clearly described to identify the products covered by the 

Chain of Custody. 
o Document who has the responsibility for maintaining the Chain of Custody records and 

where they are located. 
o Document who has the overall responsibility and authority for the Chain of Custody 

 Several Opportunities for Improvement and Positive Aspects were also noted 

 The Auditor interviewed a selection of First Nations and PAG Members and summarized their 
comments. The Audit report also included a letter submitted to the Auditor from a group of 
FPAG members outlining their concerns. 
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2008 External Audit (Registration) 

The Teal Jones Group underwent a registration audit in November 2008. The audit was conducted by a 
third party, QMI SAI Global in order assess compliance with the CAN/ CSA Z809-2002 Sustainable Forest 
Management and PEFC Annex 4 Chain of Custody standards for the DFA (operations in Honeymoon Bay 
and Fraser Valley; and associated Dryland Sorts). The audit included field tours and office (interviews 
and file reviews), as well as interviews with Teal personnel, members of the public advisory groups, First 
Nations with traditional territory within the DFA and government agencies. The following is a summary 
of the audit results: 

 The Teal-Jones Group will continue to be recommended for registration. 

 All of the applicable requirements of the CAN/ CSA Z809-2002 Sustainable Forest Management 
standard were considered to be adequately implemented 

 The Chain of Custody continues to be adequately established and maintained as per the 
requirements of the PEFC Annex 4 Chain of Custody standard 

 There were no instances of Non Conformance 

 Five Areas of Concern were raised during the audit and relate to the following elements of the 
CAN/CSA Z809:2002 standard: 

o Indicators (General-2) 
o Indicators (Specific-1) 
o Emergency Preparedness and Response, 
o Monitoring and Measurement, and 
o Internal Audit. 

 Several opportunities for improvement and good practices were identified. 

 The Auditor interviewed a selection of First Nations and PAG Members and summarized their 
comments. 
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2008 External Audit (Surveillance) 

Teal Cedar Products Ltd. Operations in Honeymoon Bay (southwest Vancouver Island) and the Dryland 
Sort facility in Duke Point underwent a surveillance audit in March of 2008. The audit was conducted by 
a third party, Quality Management Institute (QMI) in order assess compliance with the CAN/ CSA Z809-
2002 Sustainable Forest Management and PEFC Annex 4 Chain of Custody standards. The audit included 
field tours and office (interviews and file reviews), as well as interviews with members of the public 
advisory group, First Nations with traditional territory within the DFA and government agencies. 

The following is a summary of the audit results: 

 All of the applicable requirements of the CAN/ CSA Z809-2002 Sustainable Forest Management 
standard were considered to be adequately implemented 

 The Chain of Custody continues to be adequately established and maintained as per the 
requirements of the PEFC Annex 4 Chain of Custody standard 

 Zero Non-conformances were identified 

 Two System Weaknesses were identified in the Sustainable Forest Management audit: 
o Teal must ensure there is an indicator under Element 6.1 of the standard that better 

addresses the requirement to recognize and respect aboriginal and treaty rights 
o Teal must ensure there is a statement in the Sustainable Forest Management Plan that 

identifies that the company is committed to identifying and respecting aboriginal rights 
within the DFA 

 Two System Weaknesses were identified in the Chain of Custody audit: 
o Teal must ensure that all suppliers of non-certified logs submit a written statement to 

identify that the logs received are not from controversial areas 
o Teal must ensure that a risk assessment is carried out of all areas where logs are 

received from to identify if the logs are from high or low risk areas 

 Several Opportunities for Improvement and Positive Aspects were also noted 
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2007 External Audit (Registration) 

Teal Cedar Products Ltd. operation in Fraser Valley was successfully registered following an audit in 
November 2007. The audit was conducted by Quality Management Institute (QMI) in order to assess 
compliance with the CAN/ CSA Z809-2002 Sustainable Forest Management Standard. 

The following is a summary of the audit results: 

 All of the applicable requirements of the CAN/CSA-Z809-2002 Standard were audited and 
considered to be adequately implemented. 

 Zero Non-conformances were issued. Six system weaknesses were identified that will need to be 
addressed before the next Surveillance Audit. 

 Several Positive Aspects of the Management System and Opportunities for improvement were 
also noted. Good record keeping and tracking of action items. 

 No compliance issues were noted. The MoFR noted that there is a good level of cooperation 
from Teal Jones. 

 The Fraser Public Advisory Group (FPAG) members felt that the process is working out well. 
There is a general feeling that information is being communicated to the FPAG in order to 
facilitate effective indicator development. The FPAG recommended that field trips and more 
guest speakers be considered for the next year. 
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2007 External Audit (Surveillance) 

Teal Cedar Products Ltd. operations in Honeymoon Bay (southwest Vancouver Island) and Dryland Sort 
Facility at Duke Point underwent a surveillance audit in January of 2007. The audit was conducted by 
Quality Management Institute (QMI) in order to assess compliance with the CAN/CSA Z809-2002 
Sustainable Forest Management standard and PEFC Annex 4 Chain of Custody Standard. 

The following is a summary of the audit results: 

 All of the applicable requirements of the CAN/CSA-Z809-2002 and PEFC Annex 4 (Chain of 
Custody) were audited and considered to be adequately implemented. 

 Zero Non-Conformance (NCR) was noted during the audit. 

 The corrective Action Plan for the previous minor non-conformance finding from the 2005 audit 
was reviewed and closed. 

 First Nation participation in the Southwest Island Public Advisory Group was highlighted as a 
positive aspect of the system. Members expressed a high level of satisfaction with the PAG 
process and are impressed with willingness of Teal Jones to share information and consider 
issues that were raised by the PAG and the SFM Planning process in general. 

 Several opportunities for improvement were identified. 

 Teal continues to maintain a good relationship with MoFR Compliance and Enforcement as well 
as achieve a good compliance record. 

  



  File 3-2

 

External Audit Report Summaries (2005-2011)  Page 9 

 

2005 External Audit (Registration) 

Teal Cedar Products Ltd. operations in Honeymoon Bay (southwest Vancouver Island) and Dryland Sort 
Facility at Duke Point were successfully registered following an audit in December 2005. The audit was 
conducted by Quality Management Institute (QMI) in order to assess compliance with the CAN/CSA 
Z809-2002 Sustainable Forest Management standard and PEFC Annex 4 Chain of Custody Standard. 

The following is a summary of the audit results: 

 All of the applicable requirements of the CAN/CSA-Z809-2002 and PEFC Annex 4 (Chain of 
Custody) were audited and considered to be adequately implemented. 

 One minor Non-Conformance relating to Checking and Corrective Action was issued. 

 Several Positive Aspects of the Management System and Opportunities for improvement were 
noted. 

 No outstanding compliance issues of any significance were noted. 

 Southwest Island Public Advisory Group (SIPAG) members felt that their input into SFM plan was 
well received-felt they had made a definite contribution to the development of the final SFM 
plan and Values, Objectives Indicators & Targets. 


