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Public Advisory Group Terms of Reference 

Introduction 
The Teal Jones Group (Teal) maintains two public advisory groups:  

 Southwest Island Public Advisory Group for the Honeymoon Bay portion of the 
Defined Forest Area (DFA) (Tree Farm Licence (TFL ) 46)  

 Fraser Public Advisory Group for the Fraser portion of the DFA (Forest License 
A19201 and Timber License T0822 located within the Fraser Timber Supply 
Area) 

The DFA is within the scope of other broader public participation processes (e.g., 
Vancouver Island Land Use Plan, Timber Supply Review process, etc.) applicable to 
larger geographical areas.  The Public Advisory Groups build on the results of these 
broader plans, and emphasize local values on a smaller, more specific scale.    

These Terms of Reference are designed to define and guide the process of public 
participation in the development and maintenance of Teal’s Sustainable Forest 
Management (SFM) Plan.   

These Terms of Reference must be agreed upon by members of the Public Advisory 
Groups.   

Goals 

The goals of the Public Advisory Groups are to: 

 Help develop and maintain a SFM plan for the DFA to the Canadian Standards 
Association (CSA) Z809Sustainable Forest Management Standard 

 Provide on-going opportunities for parties with a significant interest in local forest 
management to proactively participate in forest management decisions   

 Identify local values, objectives, targets and indicators 

 Enhance local knowledge of SFM and other forest values or interests 

Membership 
Teal has invited specific members of local communities (or groups) to participate who 
were identified as potentially having interests in the management of the DFA.  As well, 
Teal advertises for members in local community newspapers and takes suggestions for 
changes to membership from current members of the PAGs.   Ideally, membership will 
include a diverse group of local interested parties, including representation for a range of 
interests, including but not limited to, the following sectors: 

 Local government 

 Local business 

 Tourism/ Recreation 

 Wildlife/ Fisheries 

 Environment 

 First Nations 

 Labor Force 

 Communities 
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Interested Parties that are unable to participate are provided an opportunity to participate 
via web conference where possible, written or verbal comments, the Teal website 
(www.tealjones.com), attendance as guest speakers or by other means as required.  

Membership Selection 

Original members were selected based on the following criteria: 

 Mandate (e.g., interests or positions expressed by the person or group) 

 Person or group’s affiliation with the DFA 

 Person’s history with the group they are representing (e.g., position in the group, 
length of membership, etc.) 

 Scope of interest (e.g., international, national, regional, local, specific forest 
resource values, how SFM will potentially impact person or group, etc.) 

 History (e.g., describe the person or group in terms of their social, cultural or 
economic profile, any past experiences with similar groups, etc.) 

 Potential constraints to participation (e.g., scheduling constraints, special needs 
or requirements for participation, etc.) 

Potential future members will be evaluated under the same criteria and the following 
process will be followed:   

 Suggestion for a new member or representative for a sector is brought forward 
by Teal,  the PAG, or an outside party 

 The above mentioned criteria for the potential new member is reviewed with the 
PAG 

 The overall composition of the PAG is considered with respect to balancing the 
representation of various sectors (e.g., new members are generally sought 
where representation of a sector is unfulfilled or insufficient) 

 If general agreement is reached by the PAG members and Teal, the person is 
invited to join the PAG 

 Where the person is not invited to participate due to not meeting the selection 
criteria, the person may be invited to attend a meeting as an observer    

 If the invitation is accepted, and the person agrees with the Terms of Reference 
then the person becomes a member. 

Departing members may recommend replacement members for their sector. 

If a member does not respond to communications regarding meetings for two or more 
consecutive meetings the member will be considered inactive.  The Teal Environmental 
Department will attempt to confirm (preferably in writing) the status of that member. If 
communication is not received within a reasonable time frame and there is no alternate 
available to attend, then the person will no longer be considered a member. 

Membership will be evaluated as required, typically once every three years or with any 
major amendment in the Defined Forest Area, change in membership, etc.  Interested 
parties representing new sectors will be invited to join as the need arises.   

http://www.tealjones.com/
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Roles & Responsibilities  
The Teal Jones Group roles & responsibilities include, but are not limited to: 

 Providing appropriate resources for PAG meetings, including facilities,  human 
resources to organize meetings, record meeting minutes, facilitate, etc. as 
required 

 Providing information regarding the DFA, SFM, the CSA SFM standard and any 
other relevant information to all PAG members in a format that is readily 
accessible 

 Reviewing and consideration of input and recommendations provided by PAG 
members and other interested parties in forest management planning and 
clarifying their decisions to incorporate recommendations whenever possible 

 Report to PAG and other interested parties on how recommendations are 
addressed in forest management planning, including any relevant compromises 

 Providing meeting minutes for each meeting, detailing topics discussed, 
positions stated by each member, any decisions made and how decisions were 
made  

 Providing meeting agendas for each upcoming meeting 

 Regular solicitation of local communities to fill PAG membership with interested 
parties as required 

Facilitator roles & responsibilities include, but are not limited to: 

 Ensure meetings follow the Terms of Reference 

 Ensure that meetings run along the dictated timeframe  

 Ensure that meetings focus on agenda topics 

 Ensure that all members have an equal opportunity to participate in discussions  

 Providing support in summarizing and clarifying issues, recommendations, etc. 

 Providing support in resolving disputes 

Alternatively a chairperson, who is an active participant within the group, may fulfill the 
role of facilitator, as determined by the PAG.   

Active Members roles & responsibilities include, but are not limited to: 

 Adhere to the Terms of Reference 

 Voluntary, regular attendance at meetings where values relevant to the member 
(or group that the member represents) will be discussed 

 Notification where a member cannot attend a meeting and providing an alternate 
representative where the member is not able to attend a meeting (the member is 
responsible to provide alternates with relevant background information in order 
for them to participate effectively) 

 Making efforts to educating themselves (and their group) regarding SFM and 
other forest values or interests 
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 Sharing relevant background information and knowledge to educate other 
members regarding member’s (or the group the member represents’) positions 
on forest resource values and objectives 

 Providing input, as desired by the member (or group the member represents) in 
the development and maintenance of the SFM plan for the DFA 

 Providing input to decision making processes to provide recommendations to 
Teal regarding forest management planning 

 Only active members may vote 

Where Teal can accommodate requests,  the public is welcome to attend PAG meetings 
as a guest or observer.  Guest or Observer’s roles & responsibilities include, but are 
not limited to: 

 Participating in discussions only with agreement by the PAG and Teal and 
where:  

• They have received the permission of the PAG and are recognized by the 
Facilitator, or 

• They are placed on the Agenda (preferably at least 2 calendar days in 
advance of the meeting), or 

• They speak during a designated time, set out in the Agenda 

• Or at the discretion of the Facilitator 

Guest Speakers are considered to be observers, however they have additional roles & 
responsibilities including, but are not limited to: 

 Providing technical experience or opinions on relevant subjects, as requested by 
the PAG and Teal 

Observer Members are members who regularly attend meetings, participate in 
discussions and generally hold the same status as ‘active members’ however they 
abstain from voting on indicators (for example, due to a conflict of interest). 

Conflict of interest 

A conflict of interest is defined as “a conflict between a personal interest or obligation 
and a public interest or obligation”.  Members must declare a possible or perceived 
conflict of interest around any issue.   The PAG membership will determine if the conflict 
of interest is real and if that member who has a conflict should refrain from voting on the 
issue. 
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Proceedings 

Content 

Content of meetings is limited to topics as stated in the meeting agenda.  Members may 
provide input into upcoming meetings by requesting topics be added or dropped from the 
agenda.  Generally content will be SFM and other forest values or interests that interest 
or affect members.   

Development of the SFM plan will include: choosing local values, objectives, targets and 
indicators based on the CSA SFM elements and any other elements of relevance to the 
members; discussion of issues relevant to the DFA; and review of the draft SFM plan.   

Maintenance of the SFM plan will include: monitoring targets and indicators; evaluating 
the effectiveness; and providing input and recommendations for the continual 
improvement of the SFM plan. 

The PAGs will operate within existing laws, regulations, and government policies, and 
will not promote a concept that is illegal.  The SFM plan must also operate within the 
framework of established provincial and regional and local planning initiatives and public 
participation processes.  In addition, the SFM Plan will be consistent with any 
international agreements and conventions to which Canada is signatory. 

Recommendations from the PAGs will be presented to Teal personnel after each 
meeting.  Teal will respond to each recommendation and indicate whether the 
recommendation is accepted or not, including a clear rationale.   



File:  E2-1 

February 2012 •PAG:  Terms of Reference  Page 6 of 8 

Timelines & Meeting Frequency 

Meetings, field trips or workshops will begin and end on time, as specified in meeting 
agendas.   Each meeting will be 2-3 hours unless specified otherwise in the meeting 
agenda.   

Meetings will be held at the discretion of the members, at a minimum of twice per year, 
approximately 3-6 month intervals.    

At the discretion of the facilitator, a minimum number of members (4-6 minimum) should 
confirm attendance to a meeting. These members should be representative of the 
sectors described under Membership (i.e., not all from 1 or 2 sectors). If these conditions 
are not met the meeting may be rescheduled to a later date.  

External Communication 

The PAG may identify an appropriate spokesperson(s) as the need arises.  Otherwise, 
the facilitator or chairperson will be the spokesperson for the group and can appoint 
other spokespersons as required to respond to requests. 

The group may designate a contact person for phone or email inquiries.  Unless 
otherwise designated, the Teal Environmental Department will respond to general 
inquiries for information. 

The Teal web site (www.tealjones.com) includes approved PAG Purpose, Goals, Terms 
of Reference, Meeting Minutes, the approved SFM plan and other information for 
general public access.  

In addition, interested parties who are unable to attend meetings or are not members 
may be sent copies of approved meeting minutes, agendas or other relevant information 
regarding SFM planning or the PAGs upon request.     

At the request of members, organizations with expertise or interest in sustainable forest 
management may be requested to attend meetings or workshops as Guest speakers.  

Internal Communication 

A membership list with contact information will be maintained by Teal Environmental 
Department and distributed to all members.   

In preparation for each meeting, Teal will provide relevant information such as minutes 
from the previous meeting, a meeting agenda or any background information on relevant 
subjects, in writing.   

All members must address each other in an open and respectful manner.  Use of 
derogatory language or insulting behavior will not be tolerated, and any member 
behaving in a manner unacceptable to the membership may be asked to leave.  
Members agree to act according to the following code of conduct: 

http://www.tealjones.com/
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Code of Conduct 

1. Members will show respect for other members at all times with their words, tone 
of voice and body language. 

2. Members will listen with an open mind as other members speak. 

3. Members will speak clearly and honesty, with integrity, goodwill and respect 
regarding their point of view (or the point of view of the group they represent). 

4. If members represent more than one sector, they must clearly indicate which 
sector they are speak for or if they are expressing a personal opinion. 

5. Members work to express their interests around an issue as opposed to their 
positions, where interests are defined as “the needs, wants and concerns that 
are connected to an issue” and positions are defined as “a predetermined 
solution to a problem without consideration for the interests of others”. 

 

Where a member repeatedly or consistently disregards the code of conduct they may be 
asked to leave the meeting at the discretion of the facilitator/ chairperson.  This person’s 
membership in the PAG may be revoked at the discretion of the facilitator/ chairperson 
and PAG.  

Any confidential information must be clearly marked as such and members agree to 
respect confidentiality agreements.  

Decision Making Method 

Each group member will have an opportunity to present their point of view for each issue 
on the agenda, as requested.   

Each active member is given the opportunity to cast one vote for each recommendation.  
Teal representatives, the facilitator, chairperson, observers and guest speakers are not 
eligible to vote. 

Votes will normally be made verbally, but may be made by confidential ballot, as desired 
by the members on a case by case basis.   

Preferably all recommendations will be made by consensus, where consensus is defined 
as “the substantial agreement of all members on a recommendation related to the SFM 
Plan.  Consensus is more than a simple majority, but not necessarily unanimity”. 

Members will work diligently towards reaching consensus by discussing issues in a 
manner consistent with the code of conduct.  Where consensus is not reached, dispute 
resolution techniques will be used.  

Those opposed to recommendations reached by majority agreement will be given the 
opportunity to clearly state their reasons against the recommendation, which will be 
recorded in the meeting minutes.  Where consensus cannot be reached, alternative 
recommendations will be explored. 

The decision making method used to determine a recommendation (either consensus or 
majority agreement) will be recorded in the meeting minutes. 
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Teal must either accept recommendations, and adapt management accordingly, or 
provide a specific explanation for not accepting recommendations.  The PAG members 
must accept Teal as the authority for decisions associated with the management of the 
DFA. 

Members may choose not to participate in decisions that do not interest them (or the 
group they represent).  If the entire group chooses not to participate in the development 
of recommendations for specific values, Teal will address those values and report to the 
group on their decisions. 

Dispute Resolution Process  

Disputes will be mediated by the Facilitator or Chairperson.   

All members will work to identify underlying issues and work towards an acceptable 
solution through compromise, alternatives and clarification of information or points of 
view. 

If an agreement cannot be reached, then the issue will be deemed ‘outstanding’ and will 
be summarized and forwarded to Teal without recommendations. 

Participant Satisfaction 

Once a year, at minimum, a Public Advisory Group Evaluation Form will be distributed to 
measure participants' satisfaction with the process. Participants will be asked to provide 
feedback on several aspects including: Facilities, Facilitator/Speakers, Information, and 
the General Process. All items which score less than Satisfactory will be discussed at a 
subsequent meeting and, where a reasonable solution can be agreed upon, the items 
will be addressed in a timely manner. 

Adjusting Terms of Reference 

The Terms of Reference should be re-evaluated on a regular basis, a minimum of once 
every three years, or at the request of members of the PAGs.  Any changes to the 
Terms of Reference must go through the designated Decision Making Process.    


