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External Audit Report Summary 

24 month Surveillance Audit Honeymoon Bay and Fraser Operations 
September 2013 

The Teal Jones Group underwent a Surveillance Audit of their sustainable forest management system to 
the CAN/CSA - Z809-2008 Sustainable Forest Management Standard in September 13-19, 2013. The 
audit was conducted by a third party, QMI SAI Global in the Defined Forest Area (Tree Farm Licence No. 
46 and Timber Licence T0910 within the Arrowsmith Timber Supply Area and Forest License A19201 and 
Timber License TL T0822 within the Fraser Timber Supply Area). Activities audited included planning, 
harvesting, road construction and maintenance, transportation of logs, silviculture and public 
participation in planning process. The objective of the audit was to confirm the management system 
complies with the applicable elements of the Standard; to confirm the organization complies with its 
own policies and procedures; to confirm the management system is suitable for the organization; to 
confirm that the management system is suitable and effective, and enables the client to achieve its own 
objectives. 

The audit team included Will Sloan, RFT (Team Leader), David Barker, RPF (Team Member), and Cindy 
Hutchinson, RPF (Trainee/Observer). The audit involved field tours and office (interviews and file 
reviews) in Fraser Valley, as well as interviews with Teal personnel, one member of the public advisory 
groups, several interviews with DFA workers on-site, and an interview with the BC Forest Service 
Compliance and Enforcement. Elements audited included the scope of Teal’s Sustainable Forest 
Management Plan. 

RESULTS 

The Teal-Jones Group will continue to be registered to the CSA Z809-2008 Sustainable Forest 
Management Standard (CERT-0058804). All of the applicable requirements of the standard were 
considered to be adequately implemented.  

There were no instances of Non-Conformances or Non-Compliances in 2013. Minor non-conformities in 
2012 were addressed as follows:  
1) Area of Concern: for Indicator H2-1 Protection of Riparian Resources that the indicator has a 

variance of 1 allowed for meeting the Indicator.  The Indicator deals specifically with riparian 
impacts resulting from harvesting activities, therefore a variance to what are essentially legal 
requirements and regulations is not allowed. Teal has modified the indicator to report on riparian 
impacts resulting from harvesting activities rather than a measurable target, as approved by SIPAG. 

2) Area of Concern: the log hauling contractors were not provided Sustainable Forest Management 
Awareness training as specified in the Corporate Management System Training Matrix which 
requires annual training.  The audit also found that 2 new logging contractor trucks did not have the 
required Sustainable Forest Management Awareness card. Teal is now requesting that the log sorts 
hand out SFM Awareness cards and tracking which truck drivers have the cards to ensure all truck 
drivers receive the cards. 

3) Area of Concern: there were several instances where emergency response requirements had not 
been monitored such as fuel nozzles not having suitable drip containment, trucks transporting fuel 
not having a spill kit, a non-certified fuel tank not displaying the required Transport Canada 
Equivalency Certificate number, one placard with 1202 missing, and no anti-freeze pads in a spill kit 
on processor and hoe chucker. Ensure that ERP requirements are monitored to ensure 
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conformance. Corrective actions to address these issues must be implemented within the year prior 
to the next audit. Teal has implemented new checklists and provided more guidance to contractors 
regarding requirements for trucks carrying tidy tanks. They have also added the requirements to 
their Harvest Inspection Checklist to ensure these items are checked by Teal in the field. 

The audit team noted several positive aspects, including: Good detail in the internal audit report and 
MERC meeting minutes was noted; Good knowledge of environmental impacts was demonstrated by 
new employees of Roadrunner and Southview Sort; The audit noted that Teal-Jones is engaging 
stakeholders outside of the PAG process; Teal-Jones field marks designated skid trails and stream 5m 
Machine Free Zones with flagging ribbon; Teal Jones/Southview Forest Service Ltd. creates a snag map 
for fallers to deal with snags; Numerous examples of good grapple yarding block layout was seen at the 
Pitt Lake operations. 

Two Areas of Concern were also identified. The audit found that:  
1) 7.3.5 SFM Plan:  The organization shall document, maintain, and make publicly available an SFM 

plan for the DFA.  The audit found several instances of the publicly available SFMP dated June 
2013 where it had not been maintained.  For example:  Appendix 2b (Fraser Valley), Indicator 
F6-12 had almost two pages included in the indicator that are not applicable to the indicator; 
Appendix 2b (Fraser Valley), Indicator F6-13 had almost two pages included in the indicator that 
are not applicable to the indicator. 

2) 7.5.1 Monitoring and Measurement:  The audit found that the inspection process is not effective 
in monitoring the implementation of operational controls.  For example: The final harvest 
inspection conducted on CP 327-LL3 August 17, 2012 by Interwest did not identify the debris in 
ditch lines that the audit found, including soil and woody debris from harvesting.  Although no 
environmental impact was noted, there is still the potential for the debris to direct water onto 
the road surface and not into the proper drainage areas; The harvest inspection process for 
Southwest Sort did not identify that spill kits were missing in the two skidders nor that several 
truck fuel tanks did not meet Teal or legal requirements; The harvest inspection process did not 
identify the Roadrunner site did not have the MSDS on site as required. 

Several Opportunities for Improvement were suggested, including:  
- 7.3.3 Rights and Regulations: Teal-Jones may wish to consider investigating regulation around 

storage and management of helicopter fuel drum caches. 
- Indicator C6.4.1: Teal-Jones may wish to consider revising the stated acceptable variance for 

“level of participant satisfaction with the public participation process” so it is a measurable 
deviation from the target. 

- Indicator C6.5.1: Teal-Jones may wish to consider better managing records documenting 
educational outreach activities. 

- Indicator C6.5.2: Teal-Jones may wish to consider better documenting the justifying for the 
target. 

Corrective actions will be discussed and implemented as appropriate by management and staff. The 
next audit is scheduled for June 2014 for both operations and will be a re-registration audit. 


